
Minutes of Meeting 
Administration, Personnel & Communications (APC) Committee 

April 12, 2011 
 
Present:  APC Members Jan Neese, Judy Wallace, Lois Willis, Don Paczkowski and Linda 
Wishard; Board Liaison Allan Hitchcock; and General Manager Earl Foster 
 
Benefits Renewal 
 
Justin Clark of Clark Benefits Group explained that his father originally started the company.  
Justin joined the firm 12 years ago and assumed the head role six years ago.  Clark has served as 
the District’s insurance broker for about 20 years.  
 
Justin and Earl gave some history on the District’s benefits: 
 
• District was insured by BC/BS for about six years before moving to TML two years ago.   In 

2001 thru 2004, Humana was our provider. 
• District’s loss ratio for the period October 2010 through March 2011 was 46.85%.  In 2009, 

it was 103%. 
• District only experienced a 4% increase in costs last year. 
 
Justin gave an overview of the annual benefits renewal process if we keep our renewal date at 
October 1, 2011 (see below). 
 
• July 1, 2011 – (90 days prior to renewal), Justin will begin gathering and reviewing the 

District’s past year’s claims versus premiums (loss ratio), ongoing diagnoses, and employee 
census data.  He will then begin the process of going out to the market with a Request for 
Proposal (RFP) for competitive bids.  The RFP will be sent to all A-rated providers 
(Humana, United Healthcare, Blue Cross/Blue Shield, and TML).  A recent law (House Bill 
2015) requires RFP respondents to give final rates in their proposals, so Justin will be able to 
begin comparing rates as he receives them. 

• August 1, 2001 – (60 days prior to the renewal date) – TML will provide final renewal rates 
to the District (this is required by Texas law).  As soon as he receives TML’s proposal, Justin 
will begin analyzing their rates and comparing them to the other providers’. 

• August 15, 2001 – Justin will review the rates and details with the APC, who will then make 
a recommendation to the Board of Directors. 

 
There was discussion about the timeline outlined above which makes it difficult for the Board to 
effectively budget for 2011 benefits, so the Board will be presented with a proposal that we 
move the renewal date up to September 1.  We will still not have TML’s rates until August 1 
since all other Texas municipal plans renew on October 1, but we would have responses from all 
other providers.  Justin will need to know as soon as possible after the Board makes a decision so 
he can move his timeline up if the Board agrees to change the renewal date to September 1. 
 



Don asked Justin whether the APC can get benchmark information on benefits provided by other 
MUDs (to use as comparisons when we review the final proposals).  Justin agreed to check to see 
if he can get such data. 
 
A brief discussion took place about wellness programs offered by insurance providers, including 
TML. 
 
ETHICS POLICY 
 
The APC members agreed that we need further guidance from the Board on what they are 
looking for in this area.  Earl will ask the Board members if they are satisfied with the current 
Ethics Policy.  If they are not, he will ask for specific concerns so the APC will know what areas 
to address. 
 
OTHER 
 
• Earl noted that the next Board meeting could be moved from its regular date of May 11 to 

May 4 and that COLA and merit salary increases will be on the meeting agenda.  Earl said he 
will be receiving a report from Ray Associates (compensation consultant) sometime in the 
next week and will send it to the APC members for review. 

 
• Earl said he would send to the APC members a summary of what salary increases the Board 

implemented last year. 
 
• Linda asked to review the current District performance appraisal form, and Earl said he 

would send it to the committee members. 
 
With no further business to be discussed, the meeting adjourned. 
 
Submitted by Judy Wallace 


